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«O dopMHPOBaHUU KaLPOBOIO PE3EPBay

C nenpro GOpPMHUPOBaHHUS pe3epBa YIPaBIEHYECKHUX KaJpoB Ui 3aMElLICHHUS
JTOIHKHOCTEH afMUHUCTPATUBHO yIipaBiendeckoro nepconana B MbOVY J1O «Llentp
JIONIOJHUTENBHONO 00pa3oBaHusl JeTe U DOBEHKUHCKUH HapOIHBIX pPEMECes,
MPUKATBIBAIO:

1. 3auMCIUTh, KaHOUOATOB B PE3EepB  YIPABICHUECKHUX KaapOB I
3aMeIeHns JODKHOCTeH aIMUHUCTPATUBHO yIIPABIEHYECKOT0 IIE€pCoHaa:

- Ha JOJDKHOCTh PYKOBOJWTENIS  0011€00pa3oBaTENbHOM OpraHM3alud —
LipipenopikneBy Eneny ButanbeBHy, neparora JONOJHUTEILHOTO 00pa3oBaHus,
BBICIIIEH KBaJIM(DUKALIMOHHOW KaTerOpHUH;

- Ha JO/DKHOCTL 3aMecTuTels aupekropa no YBP — Illakuposy Hpuny
BukrtoposHy, nejarora JOTIOTHUTEIBHOIO oOpazoBaHus BBICIIIEH
KBaJIM(PUKAITHOHHON KaTErOpUH.

2 Lpipennopxkuesot E.B. n Illakuposoir M.B. moaroroButs  JIHUYHBIC
rOJIOBBIE JIaHbl PE3EPBUCTA.

3 3aMeCTUTEN0  JIUpEeKTopa  I10 yueOHO-BOCTIUTATEIbHON padote

Bapakunoit A.Jl. oprannzoBats paboTy ¢ Lpipennopxuesoii E.B. u Illakuposoit M.B.,
KOTOpas MpeayCMaTpUBAET:

- IPOXOKICHHUE KYPCOB MOBBILIEHUS KBAIM(DUKALIMN 110 TUHUH YIIPABJIECHUS B
00pa30BaHUU U yIPABIECHUS [IEPCOHAIOM;

- ygacTre B paboTe COBEIIaHUH, CEeMUHAPOB U KOH(pEpPEeHLHIH;

- BBINOJIHEHWE  IOPYUYEHWM  CBS3aHHBIX  C  YJydlleHHeM  paloTsbl
0011e00pa3oBaTe/IbHONM OpraHu3alnH;

- yuacTue B 0QOpMIIEHUN HEOOXOIUMOHN JOKYMEHTALUH U OTYETHOCTH;

- W3YYEHHE U aHAJIM3 MIEPEIOBOI0 OMbITA O YIPABJICHUIO U paboTe Jpyrux
LIEHTPOB U PETHOHOB.

4. Ilo oxkoH4yaHuu y4eOHOIO roja pPe3epBUCTHI MPEACTABIAIOT OTYET I10
ucnosHenuro  I[limana  pesepBucra. PykoBojautento  001eo0pazoBaTebHOM
OpraHu3alliy IIPOAHAJIU3UPOBATh BBINOJHEHHYI0 padoTy KagpoBOIO pe3epsa,
pe3ysbTaTel 3aciylliaTh Ha MeJarorMieckoM COBETe JJisl yTBEP)KICHHUs KaApOBOIO
pe3epBa Ha OYEpeHON yUeOHBIN o/,

o O3HaKOMHUTH YKa3aHHbBIX COTPYAHUKOB C HACTOAIIUM IIPUKA30M U
HAOJDKHOCTHBIMU MHCTPYKIHUAMU T1O 3aMelaeMon JOJIDKHOCTH.
6. KOHTpOHI) 34 UCITIOJIHCHUECM IIPpUKAa3a OCTABJIAIO 34 COOOH.
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[TPUHATO : YTBEPX/IEHO
peleHueM TIeACOBeTa MPUKA30M JUPEKTOPa
ot 15.09.2020 r. A ot 25.09.2020 r.

rpoTokoa Ne ]

[TOJIOXEHUE
O hopMupOBaHHHU YIIPABICHIECKOTO pe3epBa U 0 padoTe ¢ JIMIaMH,
BKJTIOYCHHBIMHU B COCTAB KaJPOBOI0 pe3epna

1. O0mue MOJIOKEHHUS.

1.1. Ionoxenue o GOPMUPOBAHUK YIIPABICHUYECKOIO pe3epsa U 0 pabore ¢
JYLAMH, BKIIOYEHHBIMH B cocTaB Kazaposoro pesepsa MBOY JIO «lleHTp
JIOMOIHUTENBHOrO 00pa30BaHUs AeTEH U 9BEHKMHCKUX HApOAHBIX pemMecel» (janee
— o0meobpazoBaresipHas OpraHM3allds), pa3paboTaHO B COOTBETCTBUU C
Tpe6GoBanusamu @enepansHoro 3akoHa ot 29.12.2012 roga Ne273- ®3 «O6
obpazoBanuu B Poccuiickoit @enepanuu», EauHbIM  KBaIU(QHUKALHOHHBIM
CIIPaBOYHUKOM JIOJDKHOCTEH PYKOBOJUTENCH, CIICLIUaIUCTOB U CILyKalKX (pasiel
«KBanupuKkanuoHHbIe XapaKTEPUCTHKH JODKHOCTEH paOOTHUKOB 00pa3oBaHus»), a
TaKk e HOPMAaTHBHO-MPABOBBIMU AaKTaMHM, OIpPEACNIOIIMMH  [IPHOPUTETHbIC
HampaBieHuss (OPMUPOBAHUS M Pa3BUTHUA NPO(YECCUOHANBHLIX KOMIIETEHIHH
[earoruyeckux paboOTHUKOB M KaJIpOBOT'0 00ECIIeUEeHMI.

1.2. Hacrosilee TONOXEHUE — OINpefeNsieT MOpsAAoK  (OPMUPOBAHUS
yIIpaBJIeHYECKOro pe3epBa (manee - pesepBa) U IHOPAJOK pPabOThI C JIMLEAMH,
BKIIFOYEHHBIMH B COCTaB KaJpOBOTO pe3epBa 00111e00pa30BaTEeIbHON OpraHu3alty,
1 HallpaBJeHO Ha IMOoBbIIIeHNE 3(h(EKTUBHOCTH Ipoliecca Noadopa, pPaCCTaHOBKH U
poTalMK yIPaBIEHYECKUX KaIpOB.

1.3. PesepB o001ieo0pa3oBareIbHON OpraHU3alMy IpejcTaBisieT CcoOoH
nepeyeHb JINI, COOTBETCTBYIOLIUM HIIM CIIOCOOHBIX COOTBETCTBOBATL B PE3YJILTATE
JIOTIOJTHUTENIbHOU MOATOTOBKH KBATU(UKAIIUOHHBIM TPeOOBAaHUAM, IIPEABABIISAEMbIM
K pabOTHUKaM, 3aHUMAIOLMM YIIPaBIEHUYECKUE TO/KHOCTH.

1.4. Pesep o0mieobpa3oBaTe/lbHONH  OpraHW3aluu  GopMupyercs B
CIeAYIOIIMX LelsX:

- COBEPIIEHCTBOBAHUE JIEATEIbBHOCTH aIMUHUCTPALUU
o0ureobpazoBaTeNbHON OpraHM3alliy 10 M0J00pY pabOTHHKOB IS 3aMELIeHUs
PYKOBOJSIILIMX JTOJDKHOCTEH;

- YJy4lUIEHHME KaueCTBEHHOI'O COCTaBa YIPABIEHUYECKOr0 KopIyca
ob11e00pa3oBaTe/bHON OpraHU3aluu.

1.5. Pabota ¢ pe3epBOM ITPOBOJUTCS B CIEAYIOIINAX LEJAX:



- NOBBIIIEHWE YPOBHS MOTHMBAllMM JIML, 3a4MCICHHBIX B COCTaB pe3épsa
00111e00pa3oBaTeIbHON OpraHu3aluy, K NpopecCHOHaNbLHO — IHYHOCTHOMY POCTY
¥ YJIyUIICHHIO pe3yIbTaToB X NPOGECCHOHATBHOM 1SS Te/IBHOCTH;

TIOBBILIEHHE YPOBHS MPO(eCCHOHAIBHOM IIOAINOTOBKY YJIEHOB Pe3epBa;

- COKpallleHHe Meproaa ajanTalus UL, 3a4KCIeHHBIX B COCTaB pe3epBa, IpH
BCTYIJIEHUH B JIOJKHOCTb.

1.6. IpuHIMIBEl GOPMUPOBAHUS PE3EPBa:

- O0OBEKTUBHOCTH (OIleHKa MPO(EeCCHOHANBHBIX M JIMYHOCTHBIX Ka4yecTB U
pesynbTaToB PO(QECCHOHANBHON /eATeIPHOCTH KaHAMIATOB A 3a4UCIICHUS B
pe3epB OCYIIECTBISETCS HA OCHOBE OOBEKTHBHBIX KPUTEPHEB);

- ypOoBeHb MPO(eCcCUOHAIBHON ITOATOTOBKH,;

- JINYHBIE CIIOCOOHOCTH;

- pe3yJbTaThl MPOPEeCCHOHATIBHOM AeATEILHOCTH,

- 10GPOBOJILHOCTH BKIJIIOUEHHS B PE3€EPB;

- [IaCHOCTh M KOJUIErHAJIBHOCTH B HOPMHUPOBAHUU U pabOTE C PE3EPBOM.

1.7. Pabora ¢ juaMHu, BKIFOUYEHHBIMH B COCTaB pe3epBa, OCYLIECTBIISIETCS Ha
MTAHOBO-TIPOTHOCTHYECKOM OCHOBE.

1.8. Dranbl GopMHUPOBaHHUS KaJpOBOrO pe3epBa BKIFOYAIOT B Ce0s: MOUCK U
BBLIJBMIKEHHE KaHIUIATOB, OLIEHKY U 0TOOp, U (hOpMUPOBaHKE CIIMCKA pe3epBa.

1.9. Opranu3aiioHHO-METOHUECKYIO (PYHKLHMIO 0 (OPMUPOBAHKIO pe3epBa
1 paboTe ¢ HUM OCYHIECTBISCT 3aMECTHTENb AMPEKTOpa, KypPHUPYIOUIUA JaHHOE
HaIpaBJICHUE; KOHTPOJIbHYIO byHKLHIO OCYIIIECTBIISIET JUPEKTOP
o0111e00pa3z0BaTeIbHON OpraHUu3aliH.

2. llopsinok ¢popMupoBaHus pesepBa H padoOThl ¢ HUM.

2.1. Pesep Qopmupyercss U3 4YHcIa [EAArorudeckux pabOTHUKOB
0b111e00pa3zoBaTeIbHON opraHuzalui, TIPOSIBIISIFOIITNX yIpaBieHYeCKHe
CIIocoOOHOCTH;  OOJIaaromMnX HEOOXOAWMBIMU  JEJIOBBIMU U JIMYHOCTHBIMHU
KayeCcTBAMHU; CIIOCOOHBIX K OKCIEPTHO-aHAJIUTUYECKOM M IPOTHOCTHYECKON
JIEATEIbHOCTH, CTPATerHYeCKOMY MBIIIJICHUH 0; [TOKA3aBIIUX BBICOKHE PE3YJILTATEI
B MpOo(heCCHOHANBHONW AESTETbHOCTH, C YYETOM Ppe3yJIbTaTOB JAMarHOCTUYECKUX
uccienoBaHud  (IICHXOJOTMYECKUe  TPEHWHIH, TECTUPOBAHME); a  TaKKe
[MONy4YaroluX (MIM HMMEIOINUX) BhICIIEe MpoQeccHoHansHoe 00pa3oBaHHe 110
HaTPaBJICHUSIM ITOATOTOBKH «I 0Cy/JapCTBEHHOE M MYHULIMIIATBHOE YIIpaBICHUEY,
«MeHeHKMEHTY, «YrpaBneHue MIEPCOHATIOMY WITH JIOTIOJTHUTEbHOE
npodeccruoHanbHoe 00pa3oBaHue B 00J1aCTH TOCYJAPCTBEHHOIO U MyHULIUIIATBHOIO
yIpaBiICHUS WA MEHEKMEHTa U SKOHOMUKHU;, HaJlMuKe rpaxiaaHcTsa Poccuiickon
denepanny, OTCYTCTBHE CYAUMOCTH, AEECTIOCOOHOCTh; OTCYTCTBHE HAPYLUCHUH 10
paHee 3aHUMAaEeMOM TOJKHOCTH.

2.2. PesepB QopMmupyercss U yTBEpXKIaercs IIPUKa3oM JIMPEKTOpa
oOmieoOpa3oBaTelbHOM ~ OpraHu3allid, C YYeTOM IIPOrHO3a TEeKyIleH |
MEPCTIIEKTUBHOM ~ TOTpeOHOCTM  00Ieo0pa3oBaTe/IbHOM  OpraHu3aluv B
yIIpaBICHYECKHUX KaJpax, B Hayajle yueOHOro roja.

2.3. Tlmam paGoTel ¢ pe3epBOM pa3pabarTbiBaeTCs —AIMHUHHCTpALeH
0011e00pa3oBaTeIbHON OpraHW3alid Ha KaKIbli Y4eOHBIM IoJl U YTBEpXKIaeTCs
JTUPEKTOPOM 00111e00pa30BaTesIbHON OpraHU3aL1u.



2.4. Ilnan paboThI 1O MOArOTOBKE pe3epBa BKIIOYAET B ce0sl KOHKPETHbIE
MepOTIpUsITHsI, 00eCIIeUNBAIOIINE NPUOOPETEHHE M PAa3BUTHE JTUIIOM, 3a4HCIICHHBIM
B pe3epB, HEOOXOAUMBIX MEHE/DKEPCKUX KOMIETeHLHH, Ooee riiyboKoe OCBOCHHE
UM xapakTepa Oymymiedl paboOThl, BBIPAOOTKY OpPraHH3aTOPCKUX  HABBIKOB
PYKOBOJICTBA. ‘

2.5. JIuna, BKIIOUEHHLIE B PE3EPB, MOT'YT OBITh ITPUBJIEUEHbI K padoTe B
COCTaBe TBOPYECKOM TpyYIIbl MO pa3paboTKe CTpaTerd4ecKUuX JTOKYyMCEHTOB
00111e00pa3oBaTeibHOM  OpraHu3aly  (IporpaMma pasBHTHS, OOpasoBaTesbHas
IpOrpaMMa, IPOEKTHI), HOPMATHBHO-IIPABOBOM 0a3kl, a TakKe MOIYT NMPUHHAMAThH
yyacTHe B COBEINAHWSAX, B OPraHU3allMd U IPOBEAECHUH DPA3IMYHBIX MEPOIPUSITHN
(e 1aroru4eckoro U MeTOAUYECKOIO COBETd, KPYIJNLIX CTOJOB, MacTEp-KJIACCOB,
neJarorMueckKux 4TeHUi, KoHDepeHIuH u T. 11.).

2.6. B CIIMCOK IIHII, 3a4MCIIEHHBIX B COCTaB pe3epBa, 110 HEOOXOIMMOCTH
BHOCSATCS] KOPPEKTUBbI B COOTBETCTBUY C PE3y.IbTATAMH IIIaHOBO-TIPOrHOCTHYECKOH
JIeATEILHOCTH aIMUHICTPAIME 110 padoTe ¢ pe3epBOM U C YUETOM POTALMK KaJpoB.

2.7. Ha nui, BKJIFOYEHHBIX B pe3epB, COCTABIISETCS MHAMBU/YalbHas KapTa
KapbepHoro pocra c¢ ykazanuem D.M.O. megarornyeckoro pabOTHUKA, YPOBHs
oOpa3oBaHUs, 3aHUMAaeMOM JOJDKHOCTH M [JOJDKHOCTH, Ha KOTOPYIO IIPETEHIYET,
KBaTM(PUKAIIMOHHON KaTerOpHH, CBEJIEHUH 0 Kypcax IOBBIIIEHHs KBalIU(UKALKWH O

npodeccuoHaNbHON  IEpernoAroTOBKE,  PEKOMEHJalUuid [0 pe3ybTaTam
JUArHOCTUYECKHX HCCIIEe0BaHUMN (TICHXOJIOTHYECKUX TPEHUHIOB, TECTUPOBAHUSA) U
TEMBI, 1o KOTOPOH nearoru4ecKuit pabOTHHK OCYLLIECTBJISET

caM0o00pa3oBaTeNbHYIO 1€TebHOCTb.

2.8. 3a pabOTHWUKOM, BKJIIOYEHHBIM B pe3epB, MOXKET OBITb  3aKpeIlIeH
TRIOTOP W3 YHWCJa QJMHUHUCTPATHUBHBIX pPA0OTHUKOB 00ILE00pa3oBaTeIbHON
OpraHu3aLuu.

2.9. OcHoBaHueM /UIsi UCKJIFOUEHHsI M3 pe3epBa SBIAIOTCA: YBOJIbHEHHE
paboTHUKa, 3asiBlIeHUe paOOTHHKA 00 UCKIIOYEHUH U3 pe3epBa, HACTYIUICHHE WIIN
oOHapyeHHue OOCTOSTENbCTB, MPENITCTBYIOUIMX HA3HAYEHUE Ha JOJIKHOCTD.

2.10. TIlpu HamMuMM OCHOBAHMM MpPELyCMOTPEHHBIX IyHKTOM 2.9.
Hacrosiiero [lomoxkenus, NTUIO UCKIIOYAETCS U3 pe3epBa IPUKA3OM AUPEKTOpa
o0111e006pa3zoBaTeIbHOM OpraHu3aliH.

3. ®opMbl H MeTO/Ibl paboThI ¢ pe3epBOM.

3.1. PaGora c pe3epBOM OCYLIECTBIsSETCS Ha OCHOBE HHTEPAKTHUBHOI'O
B3aMMOJIECTBUSA € HUCIOJB30BAaHHEM IIPAaKTUKO-OPUEHTUPOBAHHBIX (GOpM U
METOJIOB,  HAaIlpaBJIIEHHBIX Ha  IOBBILIEHHWE  YPOBHSA  MNPOQeEecCHOHATU3Ma,
(opMupoBaHue U pa3BUTHE YIIPABICHUECKUX KOMIIETEHIIUH.

3.1.1. OpranuzaunoHHble GOpMbI padOTHI:

- YIIpaBJIEHYECKNI KOHCAITHHT;

- pOJIEBBIE U JICIIOBbIE UI'PBI;

- poJIeBOE MOJIETUPOBAHUE;

- [ICUX0JIOTHYECKOe 00cIeJOBaHHE,

- IPaKTUKO-OPUEHTUPOBAHHBIE CEMUHAPBI,

- TPEHUHTU;

- KpYIVIBIH CTOJI, CeMHHAphl, KOH(EPEHLUY;



- IPOXOYK/IEHHE HE3aBUCUMOM OLIEHKH KBalU(pHUKaIWH;

- KypPCBI TIOBBIIICHUS] KBAJIM(DUKALIWH.

3.1.2. JInpakTudeckne GOpMbI pabOTHI:

- aHKETUPOBAHMUE;

- TECTUPOBAHUE;

- peleHye MPOOIEMHO -CUTYAIlMOHHBIX 3a1au W pa3paboTKa yNpaBIeHUYECKHMX
pELIEHUH;

- pa3paboTKa HOPMATHUBHO-IIPaBOBOM 0asbl M JOKYMEHTOB CTPATErHUECKOro
Xapakrepa;

- JleJIerMpOBaHKe TOJITHOMOYHH U UCIIOJHEHHE O0SI3aHHOCTEW PyKOBOIUTEIIS;

- DKCIIEPTHO-aHAJUTHYEeCKass JeATeJbHOCTh (IIOArOTOBKAa OTYeTa O
pesynbTatax camMoo0cieNoBaHus LIEHTpa, MOHHUTOPUHIOBBIE HCCIIEIOBAHUS,
JIUATHOCTHYECKHE MIPOIIeIyPhl, IKCIIEPTH3a U T. I1.).

3.2.CTpyKTypHBIE TMOJApa3JesieHnus O00I1e00pa3oBaTe/IbHOM OpraHu3anui,
oOecrieunBarole GOpMHUPOBAHHE U PA3BUTHE YIIPABIECHYECKUX KOMIICTCHIHH!

- IelarornyecKuil COBET;

- METOIUYECKUU COBET;

- MeToAUYecKHe 00beJMHEHNs T1e1aroros (Mo HarpaBleHUAM JeATeIbHOCTH );

- BpEMEHHbBIE TBOpUECKHE (MOOUIIbHBIE) IPYIIIIbI;

- IIKOJIa HAYMHAFOILIEr0 eAarora;

3.3, B 1ensX COBEpIICHCTBOBaHHWS 3HAHUM 1O 0Opa3oBaTEIbLHOMY
MEHE/UKMEHTY PabOTHUKH 0011e00pa3oBaTeIbHOM OpraHU3aliK, BKIIOYCHHBIC B
COCTaB pe3epBa, OCYIUECTBISIIOT  MHAMBUIYaJIbHYIO — CamMo00Opa3oBaTel/bHYO
NESITeILHOCTD 110 TeME, COTJIaCOBAaHHOU C 3aMEeCTUTENIEM IUPEKTOPA, Ky PUPYIOIIUM
JIaHHOE HallpaBJICHHUE.

4. JlokymMeHTalus H OTYETHOCTDb

4.1. Tlonoxenue 0 HOPMUPOBAHHUK YIIPABICHYECKOr0 pe3epsa U 0 pabore ¢
JAMLAMH, BKIIOUEHHBIMM B COCTaB KaJpoOBOro pe3epBa 00uLieoOpa3oBaTeIbHON
OpraHu3aluu.

4.2. ITpukas o GopMUPOBAHUN KaJPOBOIO PE3EPBA.

4.3. Tlnan paboTel Ha y4eOHBIH o[ C JHLAMM, BK/IIOYEHHBIMH B  COCTaB
pesepsa.

4.4, UnnuBuyaibHast KapTa KapbepHOIO pocTa Ha pabOTHHKA, 3a4MCIIEHHOIO
B pe3€epB.

4.5. ExerofHpii OT4eT o pabGoTe aAMUHUCTpAIUK 0011e00pa3oBaTeIbHON
OpraHM3alliy ¢ PaOOTHHKAMH, 334MCIEHHBIMU B PE3EPB YIIPABIEHUECKUX KaIPOB.



